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The workplace as a strategic weapon – how are 
multigenerational issues affecting the workplace and  how 

could FM transform working environments to support them ?

Dr. Marie Puybaraud, Director of Global WorkPlace Innovation
www.globalworkplaceinnovation.com
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Generation Y & the Workplace
For the first time ever, in workplaces around the 

world, four generations are working together. 

The youngest, known as Generation Y (aged 

18-25), are the current entrants into global 

workforce

1.7billion

worldwide

26.92%
of worldwide

population
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WorkPlace Characteristics by Generation

Johnson Controls5

Veterans Baby Boomers Gen X Gen Y

Work Ethic / Values

Hard work
Respect authority
Sacrifice
Duty before fun
Adhere to rules

Workaholics
Work efficiently
Crusading causes
Personal fulfillment
Desire quality
Question authority

Eliminate the task
Self-reliance
Want structure 
and direction
Skeptical

What’s next
Multitasking
Tenacity
Entrepreneurial
Tolerant
Goal oriented

Work is … An obligation An exciting adventure A difficult challenge
A contract

A means to an end
Fulfillment

Leadership Style
Directive
Command-and-control

Consensual
Collegial

Everyone is the same
Challenge others
Ask why

TBD

Interactive Style Individual Team player
Loves meetings

Entrepreneur Participative

Communications Formal
Memo

In person Direct
Immediate

Email
Voice mail

Feedback & Rewards
No news is good news
Satisfaction in a job 
well done

Don’t appreciate it
Money
Title recognition

Sorry to interrupt, but 
how am I doing?
Freedom is the best 
reward

Whenever I want it, at 
the push of a button
Meaningful work

Messages that 
Motivate

Your experience is 
respected

You are valued
You are needed

Do it your way
Forget the rules

You will work with 
other bright, creative 
people

Work & Family Life Ne’er the twain shall 
meet

No balance
Work to live

Balance Balance

http://www.fdu.edu/newspubs/magazine/05ws/generations.htm
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www.OXYGENZ.com

2min VIDEO
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A green workforce?
A flexible workforce?
A collaborative workforce?
A demanding workforce?

5000 respondents

including 2900 between the age of 18 
and 25 years old
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Choice of Company:

1. Opportunities for learning
2. Meaningful Work

3. Quality of Life
4. Work Colleagues

5. Advancement 
& Promotion

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced

Ref.: Oxygenz.com
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1. Technology
2. People
3. Ambiance & Atmosphere

1. People
2. Ambiance & Atmosphere
3. Technology
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All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copied or repro duced

Ref.: Oxygenz.com
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71% would 
chose to work 

in an urban location 
or slightly urban location

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced
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UK vs India

Offices located in major urban areas are preferred

Ref.: Oxygenz.com
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37% want to go 
to work by CAR

21% want to 
WALK to work

18% by PUBLIC 
transport

16% want to 
CYCLE to work!

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copied or repro duced
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UK vs CHINA

Cars remain one of the preferred mode of transport… and 
car parking restrictions will continue to increase

Ref.: Oxygenz.com
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The majority tend 
to prefer a 

modern 
workplace interior 

with a  subtle,
clinical and 

relaxing colours

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced
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84% want 84% want 
to personalise their workspaceto personalise their workspace

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copied or repro duced
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67% 67% 
want their want their 
own deskown desk

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copied or repro duced
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UK vs US 

Desk sharing is not yet the norm

Ref.: Oxygenz.com
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79% want 79% want 
to work in a mobile wayto work in a mobile way

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copied or repro duced
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44% are 
expecting to 

have a 
conventional 

working pattern 
while 56% would 

prefer to work 
flexibly

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copied or repro duced
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US 18-25 vs US 26-35

Major differences between preferences and expectations 
about the ways of working

Ref.: Oxygenz.com
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66%66%
feel comfortable feel comfortable 

in a space of in a space of 
10sqm to 16sqm10sqm to 16sqm

metresmetres

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced
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Generation Y vs Generation X

The Generation Y feels comfortable in more space

Ref.: Oxygenz.com
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41% prefer to access 
a teamspace

32% prefer to access 
breakout spaces

25% prefer access to  
formal meeting 

spaces 

Ref.: Oxygenz.com

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced
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Generation Y 
UK vs US

Access to team spaces is on demand

Ref.: Oxygenz.com
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Ref.: Oxygenz.com

54%54%
prefer a 6* prefer a 6* 

(concierge) or plus (concierge) or plus 
service on siteservice on site

99%99%
prefer access to a broad prefer access to a broad 
range of on site catering range of on site catering 

facilitiesfacilities

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced

Ref.: Oxygenz.com
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Reception Services
Generation Y vs Generation X

The Generation Y is expecting a higher level of service on site

Ref.: Oxygenz.com
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18-25    vs 45-55

Access to on site facilities will be critical!

Ref.: Oxygenz.com
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NEW WORKPLACE MODEL:

MULTI GENERATIONS PRESENT ON SITE

SPACE = CREATIVITY = COLLABORATION

COMMUNITY IN THE WORKPLACE

SUSTAINABLE WORKING PRACTICES

EFFICIENCY + EFFECTIVENESS OF THE WORKSPACE

LIFE LONG LEARNING

All information contained in this presentation is C opyright © 2009 Johnson Controls and should be copie d or reproduced
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For more information:

www.globalworkplaceinnovation.com

• Marie Puybaraud

• Director Global WorkPlace Innovation

• +44 (0) 7966 563 167
• marie.c.puybaraud@jci.com


